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Carmel Unified School District 
 

DISTRICT LONG RANGE GOALS/OBJECTIVES (2012/2016) 
SHORT RANGE SUPPORTING ACTIVITIES (2015/16) 

 

 

GOAL I:  

Maintain student academic achievement as evidenced by academic proficiency levels in the top decile of California 
schools.  
 

Objective 1.1  
 

Implement strategies that prepare CUSD graduates for success in their chosen post-high school career, vocational 
training and/or higher educational experience. 
 
Examples of Supporting Activities  

CUSD will continue efforts focused on promoting and supporting a college-going culture as follows: 

 Deliver rigorous, standards-based learning activities that result in high levels of student preparedness for 
Smarter Balanced claims and assessments.  

 Ensure that teachers receive the necessary professional development to successfully implement the new middle 
school math course sequence and adoption. 

 Refine and continue to implement strategies at the site level that help students persevere through challenging 
learning experiences.  

 Monitor AP results to ensure that students are well prepared for the exam.  

 Develop and implement a protocol to guide 8th grade students who receive a score on a college readiness test 
prep tool that indicates an area where improvement is needed to reach their goals.  Counselors will pay specific 
attention to students from underrepresented college-going groups.  

 Develop strategies to increase student completion of the district sponsored ACT/SAT test prep offering, The 
Princeton Review (e.g., parents pay for course and are reimbursed upon course completion). 

 Refine, implement, and evaluate a computer programming/coding scope and sequence for grades 3-12; 
including embedding programming lessons in math and science courses for grades 7 and 8, and implementing a 
year-long computer programming class at CHS.  With respect to the programming class at CHS, the evaluation 
should consider the impact on other courses, such as Global Studies. 

 Assign common and articulated CCSS-aligned writing prompts at least once each trimester at the elementary 
level.  

 Implement and evaluate CCSS-aligned math software interventions. 

 Support the Next Generation Science Standards Transition Plan by hiring a .2 NGSS Transition Coach at both CMS 
and CHS for the 2015-16 and 2016-17 school years.  

 Redouble our efforts to identify systemic barriers to successful completion of a-g courses and, where they exist, 
develop strategies to eliminate them.  Each site will develop one additional strategy to improve a-g eligibility 
among target groups.   

 Math teachers will routinely include formative assessment strategies to determine the level of student 
understanding and use this feedback to inform instruction.  

 Implement coding and/or robotics clubs at CMS. 

 Cluster the most advanced CMS math students so that teachers can effectively differentiate to meet their needs. 

 Revisit the pros and cons of offering Summer School opportunities, including Cyber High.  
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CHS will strengthen the Career Technical Education (CTE) program as follows: 
 

 Articulate CTE pathways with post-secondary training and industry standards through formal articulation 
agreements with community colleges. 

 Explore job shadow opportunities as part of the 4 Year Plan when CHS counselors meet with 8th grade 
students/parents, and revisit annually thereafter.   

 Increase/Expand the database of job- shadow and internship possibilities and develop a system to place 
students according to their interests. 

 Implement Principles of Engineering (Project Lead the Way advanced level course).  

 Evaluate sustainability of Health Occupations and Culinary Arts courses at CHS. Evaluate the effectiveness of 
these courses to determine potential expansion of programs.  

 Explore the pros and cons of adding a Small Business/Entrepreneurship course offering at CHS or via MPC, and 
consider the impacts of this additional course on other classes. 

 CHS will develop recognition strategies for achievement of ROP/CTE students (e.g. at school assemblies or 
Awards Night). 

 
Measurable Outcomes 
 

 Maintain the percentage of CHS graduates who meet the University of California a-g requirements (at least 75%) 
and are admitted into four-year institutions (at least 60%). 

 Increase by 5% the number of students who earn college-ready scores on the SAT (1550) or ACT (English 18, 
Math 22, Social Science 22, Science 23). 

 Increase by 5% the number of students who receive CTE course certification and/or participate in internships or 
job shadow experiences. 

 

Objective 1.2 

 

Use the Response to Intervention (RtI) process to identify at-risk students and provide interventions designed to 

increase learning. 

Examples of Supporting Activities 

 Ensure RtI students are getting the level of support necessary to make progress toward grade level or content 
proficiency. Site administrators, counselors and RtI teams will monitor RtI students and make adjustments as 
necessary.  

 Provide information and education activities to Parents of English Learners to improve communication and 
enfranchisement, as-well-as encourage participation in the school’s English Language Advisory Council. 

 Develop course schedules for students in Opportunity Education to capitalize on areas of interest that can be 
used to connect them to school. 

 Use Aeries Analytics to better monitor progress among RtI students.  
 Elementary ELD teachers will identify and disseminate to regular classroom teachers high-yield strategies for 

English learners.  
 Elementary teachers will compare the ELD and grade level ELA curricula to ensure alignment and reinforce one 

another as much as possible.  
 Review the progress of all CMS Math180 students each trimester on the Scholastic Math Inventory assessment 

to evaluate whether the additional section has significantly impacted student learning when compared to 
student learning the previous year.  

 Develop Individual Learning Plans, with a minimum of two academic goals, for each student placed into the CHS 
Strategies course.   Analyze these plans and student performance to determine if student needs are best served 
by this program. 
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Measurable Outcomes  

 85% of English Learners will advance at least one CELDT level per year or score Early Advanced or better.  
 80% of elementary students who have participated in a reading intervention will read at grade level (Core in 

DIBELS) by the close of the 5th grade year. 
 75% of 5th grade students who have ever participated in math interventions will earn an average score of 70% or 

higher on the Envision Topic Tests. 
 80% of 8th grade students who have ever been in reading intervention (Read 180, System 44) have met program 

thresholds to exit the program. 
 60% of secondary students in a content-specific support class will improve their current grade from the prior 

year’s final marking period. 
 Each Strategies student will achieve at least two of the goals described in their Individual Learning Plan (ILP).  

 

Objective 1.3 

Continue to focus on the implementation of the Common Core State Standards (CCSS) with a continuing emphasis on 
the assessment “claims” from Smarter Balanced Assessment Consortium (SBAC).  

Examples of Supporting Activities 

 Implement CCSS aligned curriculum district-wide; provide teachers with ongoing professional development and 
additional planning time as needed. 

 Increase the use of the 8 Mathematical Practices and Performance-Based Tasks among elementary teachers and 
secondary math teachers. 

 Continue to implement close reading and CCSS-aligned writing activities to promote literacy among students.  
 Include a Common Core related growth goal for all certificated staff during Fall Planning.  
 Administer the Smarter Balanced Interim Assessments as a means to monitor student progress. Teachers will 

use results to inform instruction.  
 Monitor Smarter Balanced Interim Assessment results. Administrators will work with teachers to ensure that the 

necessary instructional adjustments occur.  
 Score SBAC Interim Performance Tasks collaboratively and utilize results to inform instruction. 
 Use professional development days/collaboration periods to analyze SBAC results, modify instruction, and 

develop action plans to improve student achievement. 
 Pilot a CCSS-aligned writer’s workshop program in 2nd and 4th grade. 

 

Measurable Outcomes 

 All English teachers will use digital CCSS-aligned writing prompts.  
 All secondary teachers will include at least one Common Core Across the Curriculum activity for all students. 
 All math teachers will use the 8 Mathematical Practices on a daily basis. 
 All math teachers will include performance based tasks on a regular basis. 
 Quick Visit summary data will show routine use of CCSS instructional practice.  

 

GOAL II: 
Provide superior educational facilities and ensure that all classrooms and schools are safe, secure, and nurturing 

places for students and staff. 

 

Objective 2.1  

 

Develop facilities that support student learning. 
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Examples of Supporting Activities 

 Develop a plan to ensure the district is prepared to transition from a district to a site based process for creating 
annual safety plans. 

 Identify funding needed to implement physical goals from individual school Comprehensive Safety Plans.  

 Finalize timelines and design processes for required ADA upgrades to District Office restrooms and CHS 
gymnasium bleachers.  

 Complete design process of Phase III for the CHS Sports Complex. 

 Transition from a focus on new construction to an emphasis on maintenance of existing facilities. 
 
Measurable Outcomes 

 Receive Board of Education approval for the 2015-2016 Comprehensive Safety Plan. 

 Work with the Board of Education to establish a prioritized list of capital improvement projects previously 
identified by sites as essential to either student safety or learning.  

 Complete the design of the CHS Administration Building at a projected construction cost that is within the 
district’s budget.  

 

Objective 2.2 

Develop student skills that reduce the risks of alcohol/drug abuse and promote social-emotional development, 

positive behaviors, and appreciation of diversity. 

Examples of Supporting Activities  

 Implement Lifeskills Training program in 3rd through 9th grades. 

 Continue to implement AlcoholEdu for High School in 9th and 11th grades.  

 Continue to promote the Voluntary Random Drug Testing Program (VRDTP) for 7th-12th grade students.  

 Update and continue to implement a digital citizenship curriculum, including components for student online 
safety, parent education, and identifying the dangers of cyber-bullying.  

 Explore sending student leaders from Carmel Middle School along with Carmel High School students to the 
annual NCBI Diversity leadership training. Trained student leaders would then deliver “Welcoming Diversity” 
workshops and activities at their respective schools.  

 CMS Not In Our School trained student leaders will disseminate anti-bullying messages and the power of being 
an “upstander” to all 3rd- 5th graders. 

 Develop interim healthy behavior assessments at all schools to provide annual measures of progress. 

 Reduce out-of-school suspensions by utilizing alternative discipline measures (e.g., PAMS, in-school suspension 
room, etc.) that enhance protective risk factors and improve behavior, motivation, learning and connectedness 
for students.  

 Utilize select components of the restorative justice process to supplement current discipline efforts. 

 Develop a National Alliance on Mental Illness (NAMI) on Campus initiative at CHS.   

 Identify and plan to implement an advisory period at CHS where guidance activities are distributed across all 
departments.  

 Identify and plan to implement an advisory period at CHS where guidance activities are distributed across all 
departments.  

 Increase student and parent awareness about the dangers and addictiveness of e-cigarettes and underscore the 
e-cigarette industry’s attempts to entice the next generation to become addicted to nicotine.  

 Evaluate the stress levels of CHS students and, where indicated, explore opportunities to improve physical and 
mental health. 

 Explore a partnership with the Monterey County Health Department, Behavior Health division to assign a 1.0 FTE 
therapist to various schools in the district for the provision of therapeutic behavioral health services.  
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Measurable Outcomes 

 The percentage of students who report binge drinking in the past 30 days will remain at/or below state averages 
as reported by the California Healthy Kids Survey (CHKS) or district survey.  

 The percentage of students who report smoking marijuana in the past 30 days will decrease 3% every two years 
until reports of marijuana use are below state averages (CHKS or district survey). 

 The percentage of students participating in VRDT program will be at or above 60% district-wide for eligible 
grades.  

 The percentage of students who report that they are made fun of because of the way they look or talk will 
remain below state averages (CHKS or district survey).  

 The percentage of students who report that they have had sexual jokes, comments, or gestures made to them 
will remain below state averages (CHKS or district survey). 

 The percentage of students who report that they have had mean rumors/lies spread about them will remain 
below state averages (CHKS or district survey). 

 The district’s suspension rate (students suspended divided by cumulative enrollment multiplied by 100), which is 
calculated by CDE, will decrease 10%. 

 
GOAL III:  
 

Increase efficiency and effectiveness of district support systems by implementing continuous improvement processes. 
 

Objective 3.1  
 
Equip students with 21st Century communication skills and Common Core academic skills by integrating the regular 

use of technology into the district’s 3rd through 12th grade core instructional program. 

Examples of Supporting Activities 

 Expand 1:1 computer-to-student program by providing a Chromebook for all students in grades 7 and 8.  

 Establish school/parent Digital Citizenship Committee to collaboratively develop a plan for district filtering of 
student web content and a shared responsibility for monitoring student web use. 

 Evaluate and improve regular use of computers in core subject areas in grades 3 through 12 for varied purposes 
such as reading, writing, research reports, note taking, blogs, wikis, forums, presentations, data analysis, and 
email.  Target ‘transformative’ student use of technology wherever possible (e.g., flipped classroom, Kahn 
Academy). 

 Research and select electronic learning resources, such as online textbooks and interactive websites, to support 
instruction in the Common Core Standards. 

 Evaluate and improve systematic keyboarding instruction in 3rd through 5th grades. 
 
 
Measurable Outcomes 
 

 The percentage of students who are proficient on the on the CUSD Technology Assessment will increase by 5% 
over the previous year’s scores by June, 2015.  

 The frequency of student use of written technology tools (e.g., email, blogs, wikis, and forums) will increase at 
least 5% annually, as reported on the CUSD Tech Survey. 
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 The percentage of students in grades 3-5 who meet the grade level words per minute (WPM) target will increase 
by 5% until at least 80% of the students meet the target of 15 WPM for 3rd grade, 20 WPM for 4th grade, and 25 
WPM for 5th grade. 

 Use aggregate student proficiency levels on district and state writing tests at to establish baseline performance 
levels and set goals for improvement.  

 

Objective 3.2  
 

Improve the district’s communication systems, data resources, and technology infrastructure.  

Examples of Supporting Activities 
 

 Implement a comprehensive data risk management plan to ensure continuity in the event of a network or 
hardware outage and to minimize the risk of a security breach. 

 Increase bandwidth of network connections between the District Office and CHS, CVHS, Captain Cooper, River, 
and Tularcitos Schools, as well as the connection between the District Office and the Internet (MCOE). 

 Develop a 24/7 emergency response plan for network or server failure, including after hours and on weekends. 
Explore the use of social media for district communications. 

 
Measurable Outcome 
 

 Upgrade bandwidth at all sites. 

 Improve networks at Cooper and CCDC. 

 Implement new data/security plan. 

 Present the data risk management progress report to the Board by April, 2016. 

 Bandwidth upgrades will be installed by January, 2016. 

 

Objective 3.3 

Increase environmental literacy and stewardship across the district with a focus on understanding our impact on the 

environment and the importance of conserving resources. 

Examples of Supporting Activities 

 Use the Ocean Guardian grant (will submit June, 2015) to explore, develop, and implement a long-term 

water/habitat monitoring by CMS and CHS students.  These secondary level activities will build on the 2014-15 

Ocean Guardian grant that focused on elementary ocean literacy. 

 Purchase only certified compostable or recyclable food distribution containers and utensils. 

 Expand district Reduce/Reuse/Recycle/Rot (R/R/R/R) systems by continuing to explore/implement Organics to 

Energy (O2E) program. 

 Provide education to support a common system for waste and recycling collection across all district sites.. 

 Develop a system to monitor best practice of R/R/R/R efforts. 

 Implement a system of regular lunch waste audits at CMS and CHS to build awareness and reduce waste. 

 Implement the MARE ocean literacy curriculum in grade K-5. 

 Utilize Prop 39 funds to develop a plan to reduce electricity use.  The plan will be implemented in 2015-16 and 

beyond, depending on state funding. 

 Use Plug Load Occupancy Sensor devices to automatically turn off SMARTboards, printers and other technology 
equipment when not in use. 
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 Utilize Green Ribbon Schools template to identify areas for improvement district-wide; for example, greenhouse 
gas emissions and alternative transportation initiatives. 

 Evaluate district operations for non-essential water use.  

 Review all turf areas to determine whether they are necessary and, where indicated, perform a cost/benefit 
analysis regarding removal or replacement. 

 Retrofit irrigation systems with water-saving sprinklers or drip irrigation.   

 Install network “smart” irrigation controllers on remaining landscape areas. 

 Review athletic program for efficiency of field assignments.  

 Perform cost/benefit analysis regarding replacement of water closets and urinals with ultra-high-efficiency units 
at CHS, CMS, CCDC, and Tularcitos.  

 Explore use of rain catchment systems to offset irrigation costs. 
 

Measurable Outcomes 
 

 Reduce consumption of water by 10% (depending upon completion of water retrofit project). 

 Reduce solid waste by 5%.  

 Replace two single-use food delivery products with reusable or recyclable products. 

 Gain state approval for an electricity reduction plan. 

 

Objective 3.4  

Manage the district’s financial resources to ensure that district priorities are supported. 
 

Examples of Supporting Activities  

 Develop financial strategies to support long-term maintenance of district facilities and the ability to implement 
Site Comprehensive Safety Plans.  

 Monitor revenue projections and report on status as county assessments and collections become finalized.  

 Continue to identify sources of funding to support long-term maintenance of facilities and ongoing financial 
obligations associated with personnel.  

 Explore a user-friendly version of the budget for public information. 
 

Measurable Outcomes 
 

 Identify and prioritize expenditure categories to be reestablished in the general operating budget through 
property tax revenue growth.  

 Establish a multi-year plan for funding ongoing capital expenses. 
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